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Executive Summary
This business case provides its audience an opportunity to realize the great potential Canada’s
beloved Vancouver Island Corridor regions offer to companies seeking to relocate or expand.
The Vancouver Island Coast Economic Developers Association, known as VICEDA, is an
alliance formed to represent and include but not limited to the following corridor regions;
Nanaimo, Comox Valley, Cowichan Valley, Port Alberni, Campbell River, Qualicum Beach,
Parksville, and Ucluelet.
Lush in natural resources, wholesome in living experiences and ideally situated to offer
exceptional access and opportunity to attract high caliber tech talent from Vancouver, Seattle,
and California’s highly esteemed Silicon Valley. The Vancouver Island corridor, Canada’s
hidden treasure, is positioned for exceptional enterprise gains, human wholesomeness, and
technological innovations.
This business case will help you gain insight into the various relocation opportunities the
Vancouver Island Corridor offers while learning about the challenges along the way. The
following information will assess the solutions, financial overviews, and implementation
strategies.
> Explore the regions that make up TechIsland
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Opportunity
The Vancouver Island Corridor region offers a strategic reallocation strategy to companies
looking to move in search for quality talent, better work-life balance, and cutting-edge
technological innovations.
> Read TRAK Kayaks Relocation Story and learn about their relocation strategy

The current global pandemic has shifted the way in which businesses have to operate. This
presents a great opportunity for companies to relocate to an area rich in nature and beautiful
surroundings. This green area is also referred to as Tech Island due to being a tax and business
friendly region with an emphasis on tech-invested business .
The Vancouver Island Corridor already has a significant small business presence. Its appealing
economic and ecological influence makes it one of the best candidates for technological
business-related ventures and investments in Western Canada.
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Problem Statement
In March 2020, COVID 19 ravaged the world, disrupting economies, politics, supply chains,
infrastructures and most importantly, human life. No corner of our global community went
untouched by its ruthless path and life as we knew it changed dramatically overnight. In
Canada, we saw a mass exodus of people from focused urban areas and a disbursement of
population to more rural areas.
House prices climbed drastically, with rural and suburban areas seeing the largest average
home price hikes outside of target urban areas. The cost of living has climbed almost 2% as a
result of inflation, and people are now exclusively considering work-from-home models.
Due to the high cost of living in the more targeted regions of Canada and on the West Coast of
the United States, companies are looking into relocation options that will improve business and
company employee culture and morale. People are COVID fatigued and looking for better worklife balance. While companies struggle with improving conditions for their employees, those
specifically within technology sectors, are also faced with higher taxes in target areas and
higher overall living costs. Explore the below links and plan your Relocation Journey.
> Explore this Cost-of-Living Calculator
> Explore Vancouver Island Housing Costs
> Explore BC Housing Costs
> Explore Canadian Housing Indicators
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Key Issues
Since the pandemic, many businesses have had to shift to a remote work environment. As a
result, more workers have decided to move away from major urban tech areas such as Toronto,
Vancouver and Seattle to pursue greater opportunities to grow their families in more affordable
regions that offer more outdoor activities. This has created a mass exodus of Canada’s younger
workforce from larger cities. Because of the ease of working remotely, many IT professionals
are leaving Silicon Valley and relocating to cities that share the same time zone, such as
Vancouver Island.

Therefore, companies have begun looking to relocate with their employees or proactively move
their businesses to a specific location that would be agreeable to both the interests of the
company and its employees. They seek to find the next region with the best profitability ratio
while meeting the professional and personal needs of the people they employ.
> Read Vancouver Sun Article about people and companies that relocate
> Read Article about Silicon Valley Companies relocating to BC
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Barriers to Entry
Tech-related businesses have usually thrived in urban environments that are well connected to
the global economy. This may present as a problem for the Vancouver Island Corridor as it may
be viewed as remote and isolated.
Tech Island regions can feel far from the city life and the urban needs of some people and
businesses. It can leave some people feeling disconnected even though there is an
internationally recognized public transportation system that services the regions.
> See all of Vancouver Island Corridor Transportation Choices
The Vancouver Island Corridor does not carry the same reputation and general awareness that
many of the other tech hubs of the West Coast (Vancouver, Seattle, California). As such, there
is currently not an abundance of resident tech related talent
> Explore Vancouver Island University - Trade & Tech
> Explore Vancouver North Island - Technology
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Solutions
Relocating to the Vancouver Island Corridor can bring many positive benefits to overcome
objections some may have.

The costs of living such as rent, utilities and essentials is substantially lower in these regions
than in urban areas. With its low costs on properties (on average about ⅓ of the prices in the
rest of the country) and being in the top ten regions with the lowest tax rates, it becomes a very
appealing region to move to.
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The surrounding areas provide the outdoor lifestyle desired by the modern worker as well as the
appeal of being an ecologically viable option since Vancouver (and therefore its region) has
been deemed the greenest city in Canada.
The TechIsland region is a perfect place to grow or start a business and expand as it has never
been easier and quicker to start a business in Canada. Statistics indicate that it now only takes
1 to 2 days on average to start a business venture in Canada.
With a close proximity to major tech hubs like the Asian Pacific Region, Vancouver, Seattle and
San Francisco, Tech Island is well positioned to the greatest tech talent on the planet.
With a well-renowned transportation system and airport authority, attracting this talent who may
otherwise feel disconnected, is made easier.
> Why BC is good for Tech
> Deloitte’s Report of BC Tech Supercluster
> Discover the advantages investing in, expanding to, and buying from B.C.
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Financial Overview
The Vancouver Island Corridor is situated in a region that has never been more appealing for
businesses in Canada, a country itself that is experiencing unprecedented appeal. Compared to
the U.S. alone, the costs of doing business in Canada is 14.6% lower. The tax rate, which is
attractive to big tech companies, is as low as 15%; compared to 21% for the U.S. The average
software engineer salary is lower than in the U.S. without affecting the quality of life index.
In addition, compared to a more financially competitive market like China, Canada is still
competitive as its purchasing power to income ratio is much superior, ranking higher in the
quality of life index than China and making it a more viable option both financially and for the
well-being of the workers overall.
> More people moving to BC than anywhere else in Canada in 2021
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Canada has a very open immigration policy, which is beneficial to established firms searching
for employees. It's the most open it's been in six years and BC PNP works with technology
companies to employ foreign talent in IT jobs.
> See the Vancouver Island communities participating

The region has a very high Venture capital investment percentage, reaching a total of $8.3
billion in 2021 compared to $4.5 billion in 2020. It has the support of the Canadian government,
which invested $1.2 billion in the region in 2020, and it is home to over 100 Venture capital firms
which helps explains the high investment.
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Implementation
With a region that has a high density of people from 25-54 (up to 37%), an unemployment rate
of 5.2%, a $15.20 minimum wage, the lowest lending interest rate in the country in 60 years and
a rising amount of internet user penetration projected to reach up to 99.1% by 2026; the
moment is ripe for companies to move or start here. The financial benefits, quality of life,
abundance of small businesses and low interest rates are some of the great reasons to
relocate.
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Conclusion
During this time of COVID people increasingly feel the need to move away from the big cities
due to the costs of living and or a desire for more outdoor activities. Companies continue to
seek ways to cut the costs associated with large urban cities.
The Vancouver Island Corridor is a great opportunity to be a new alternative to Silicon Valley. It
has low taxes, government support, plenty of venture investment, a demographic and
immigration policy that eases a relocation for established companies, and a fast policy for those
who want to start a company.
Its close proximity to two prominent cities (Vancouver and Seattle) makes it appealing for
employees that fear being too far away from civilization, and its high percentage for Venture
investment capital makes it a very attractive opportunity for businesses who are looking to adapt
to the new way of working in the pandemic world and for start-ups who are looking to build
themselves up in this new climate.
Below is a list of Economic Directors that can help you in you Relocation Journey.

Nanaimo.ca

ECONOMIC
DEVELOPMENT
OFFICE

Amrit
Manhas

ComoxValleyRD.ca

COMOX VALLEY
ECONOMIC
DEVELOPMENT
AND TOURISM

Geoff
Crawford

ECONOMIC
DEVELOPMENT
OFFICE

Barry
O’Riordan

Manager, Economic
Development
Cowichan

ECONOMIC
DEVELOPMENT
OFFICE

Melissa
Tardif

Economic
Development
Assistant / Business
Licensing

CampbellRiver.ca

ECONOMIC
DEVELOPMENT
OFFICE

Rose
Klukas

Economic
Development Officer

QualicumBeach.com

ECONOMIC
DEVELOPMENT
OFFICE

Kim
Burden

Executive Director,
Oceanside Initiatives

250-248-3613
kim@parksvillechamber.com

Parksville.ca

ECONOMIC
DEVELOPMENT
OFFICE

Kim
Burden

Executive Director,
Oceanside Initiatives

250-248-3613
kim@parksvillechamber.com

Ucluelet.ca

UCLUELET
CHAMBER OF
COMMERCE

Lara
Kemps

Executive Director of
the Ucluelet
Chamber of
Commerce

cvrd.bc.ca

PortAlberni.ca

Economic
Development Officer

Business
Development

250-755-4465
Amrit.manhas@nanaimo.ca

250.334.2427 x 225
geoff@investcomoxvalley.com

250.746.7880 ext 1
Barry.oriordan@cvrd.bc.ca
250-720-2835
Melissa_Tardif@portalberni.ca

250-286-5738, 250-895-0667
rose.klukas@campbellriver.ca

250-726-4641
chamberoffice@uclueletinfo.com
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